
RECRUITING AND SELECTING

HIGH QUALITY TALENT:

PRACTICES TO ENSURE BEST FIT

Caryn Ward, PhD

Director, State Implementation & Scaling Up Center of

Evidence Based Practices (SISEP); Associate Director,

Education & Measurement National Implementation

Research Network at UNC Chapel Hill

FRIDAY, FEBRUARY 7TH

12:00 PM - 1:30 PM

HTTP://BIT.LY/PRACTICESTOENSUREBESTFIT

Mutual selection of key staff is paramount to success of implementation efforts. An effective

recruitment and selection process can help ensure you find and hire individuals with the skills

needed to be successful and inform the onboarding process.In this webinar, participants will deepen

their knowledge of best practices in selection of key staff, see examples of interview protocols and

performance assessments, and have an opportunity to examine their current use of best practices in

their selection processes.

Deeper knowledge of best practices in recruiting and selecting

high quality talent

Assess their current selection process to identify strengths and

areas for improvement

Knowledge of strategies and tools to support building or

refinement of an effective selection process

By the end of the session, participants will have/be able to:
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